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1) 


Regional  Overviewl 


February  YTD  Deficit  Versus  Budget 

(in  millions) 


Deficit  Variance 

CTA 

($0.4) 

Metra 

1.7 

Pace 

02 

S.B.  Total 

$1.5 

•The  CTA's  deficit  was  $0.4  million  unfavorable  to  budget.    Revenues  were  $3.6 
million  unfavorable  to  budget,  while  expenses  were  $3.2  million  favorable. 

•Metra's  operating  deficit  was  $1.7  million  favorable  to  budget.  Revenues  were  $0.6 
million  unfavorable  to  budget,  while  expenses  were  $2.3  million  favorable. 

•Pace's  operating  deficit  was  $0.2  million  favorable  budget.    Revenues  were  $0.2 
million  unfavorable  to  budget,  while  expenses  were  $0.4  million  favorable. 


February  YTD  1995  Recovery  Ratio  Versus  Budget 


Rec  Ratio 

Vs.  Budget 

CTA 

46.7% 

(1.6)  pts 

Metra 

50.7% 

1.0  pt 

Pace 

34.0% 

(0.3)  pts 

RTA 

47.0% 

(0.4)  pts 

Sales  Tax  and  Economic  Indicators 

(in  millions) 

January 
Actual       Ys_Eud 
$36.8  ($0.3) 

•For  the  first  month  of  1995,  sales  tax  results  of  $36.8  million  were  $0.3  million 
lower  than  budget  and  $1.7  million  greater  than  last  year. 


January 

Actual 

VsBud 

Vs  Prior  Yr 

$36.8 

($0.3) 

$1.7 

February  YTD  1995  Ridership 

(in  millions) 


Vs  Budget 

Vs  Prior  Year 

^clual 

i       %. 

I        % 

80.9 

n.n  r3.8%> 

QJ)    (4,^%) 

•Ridership  through  February  was  below  budget  and  prior  year  results. 


[Sales  Tax  and  Economic  Indicators 

Sales  Tax 


RTA  Sales  Tax  Monthly  Levels 
(ia  millions) 

44 


40  ,^  \^  Actual 


36  -I — I — I — I — I — i — I — I — \ — I — I — h- 


Budgct 


J  FMAMJ  JASONDJ  FMAMJ  JASOND 
94  95 


•   The  RTA  actual  sales  tax  level  for  January  1995  was  down  3.1%  from  December. 


•   For  the  first  month  of  1995,  sales  tax  results  were  $36.8  million,  which  was  SOJ 
million  or  1.0%  lower  than  budget. 


Sales  tax  results  in  January  were  $1.7  million  or  4.6%  higher  than  last  January's 
total. 


Economic  Indicators 


•    Retail  sales  slid  0.5%  in  February.   This  was  the  first  decline  since  last  April,  another 
sign  that  the  economy  is  slowing  under  higher  interest  rates. 


•  Job  growth  showed  surprising  strength  in  February.  Unemployment  fell  to  5.4%  from 
January's  5.7%. 


*    Industrial  production  rose  0.5%  in  February,  and  business  operated  at  close  to 
capacity,  but  inventory  piled  up. 


•    Producer  prices  rose  03%  in  February.    This  was  a  modest  increase,  but  more  than 
analysts  had  anticipated. 


Ridershipj 


Ridership  Seasonal  Trends 


CTA  Monthly  Ridership  Levels 
(in  millions) 
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The  CTA's  ridership  for  February  was  3.7%  lower  than  January's  level.    The 

drop  in  February  may  be  a  continuation  of  the  downward  trend  due  to  the  elimination 
of  the  monthly  pass  at  the  beginning  of  1995. 


Metra  Monthly  Ridership  Levels 
(in  millions) 

7   T 
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•     Metra's  ridership  for  February  on  a  '^seasonal  basis"  was  down  1.7%  compared 
to  January.  Metra's  ridership  exceeds  budget  but  seasonal  trends  are  down. 


Pace  Monthly  Ridership  Levels 
(in  millions) 


Pace's  February  ridership  was  down  0.4%  from  January.  A  "Pace-only  pass" 
was  introduced  in  January  for  those  riders  using  exclusively  Pace  however,  ridership 
has  still  dropped  in  the  last  two  months. 


IRTA  Financial  Results 


Regional  Transportation  Authority  Financial  Results 

(in  millions) 


Revenues 

Operations 

Capital/Debt 


Feb 
1995 

$48.8 

43.7 
11 


Fund  Balance  Chg    ($0.2) 
Ending  Fund  Balance 
Recovery  Ratio  47. 1  % 


Fav/qJnfav^ 
Budget 

$0.7 
0.3 


$0.5 


(1.3)  pts. 


FebYTD 

1994 

Fav/OJnfav^ 

$96.8 
86.8 
10.6 

$0.9 

0.9 

(1,1) 

($0.6) 

$0.7 

$54.0 

$13.5 

47.0% 

(0.4)  pts. 

•  RTA  revenues  through  February  were  favorable  to  budget  by  $0.9  million.  This 
favorable  variance  was  due  to  slightly  positive  variances  in  PTF  and  RTA  interest  and  other 
grants. 


•    Operations  funding  was  $0.9  million  favorable  to  budget.    RTA  Agency  spending  was 
lower  than  planned. 


•  Capital  and  debt  service  was  $1.1  million  unfavorable  to  budget.  Debt  service  was 
higher  than  budget  because  more  debt  than  budgeted  was  issued.  Interest  rates  on  this  debt 
were  also  higher  than  budget. 


•  The  fund  balance  at  the  end  of  February  was  $54.0  million,  which  was  $13.5  million 
favorable  to  budget.  Most  of  the  variance  was  due  to  1995's  begiiming  fund  balance 
exceeding  budget. 


•    The  regional  recovery  ratio  was  47.0%,  or  0.4  points  lower  than  budget 


CTA  Financial  Results 


Chicago  Transportation  Authority  Financial  Results 

(in  millions) 


Feb 
1995 

Fav/nJnfav^ 

Budg£t 

FebYTD 

1995 

Fav/nJnfav^ 
Budget      1994 

Revenues 
Expenses 
Deficit 

$27.4 

59.6 

$32.2 

($3.4) 

2A 

($1.0) 

$57.6 
124.1 
$66.5 

(S3.6)      (S0.3) 

12        (If) 

($0.4)      ($4.8) 

Recovery  Ratio 

46.3% 

(3.5)  pts 

46.7% 

(1.6)  pts  (1.0)  pt 

Passengers 

31.2 

(3.2) 

63.1 

(2.9)        (4.0) 

The  operating  deflcit  through  February  was  $0.4  million  unfavorable  to  budget. 

The  major  reason  for  this  unfavorable  variance  was  in  the  revenue  category. 

Revenues  in  February  were  below  budget  by  $3.4  million,  which  brought  the  year- 
to-date  unfavorable  variance  to  $3.6  million.  The  major  reason  for  this  unfavorable 
variance  is  lower  farebox  revenues. 

Year-to-date  farebox  revenues  were  below  budget  by  $3.7  million.  Lower  ridership 
than  planned  resulted  in  $2.5  million  of  this  unfavorable  variance.  The  remaining 
portion  of  the  unfavorable  variance  was  due  to  an  average  fare  that  was  about  2  cents 
lower  than  budget.  Since  the  monthly  pass  was  eliminated,  it  appears  that  passengers 
are  using  more  tokens  than  anticipated.  It  also  seems  possible  that  the  CTA  may  have 
lost  more  riders  than  originally  budgeted  because  of  the  fare  change. 

Year-to-date  expenses  of  $124.1  million  were  $3.2  million  favorable  to  budget. 

Labor  expense  was  imder  budget  by  $2.2  million  due  to  many  open  positions  and 
warmer  than  anticipated  weather,  which  reduced  the  need  for  overtime.  Fuel  expenses 
were  imder  budget  by  $0.3  million  due  to  lower  consumption  because  of  the  mild 
weather.  Year-to-date  electric  power  was  $0.9  million  favorable  to  budget  because  of 
the  mild  weather  relative  to  the  average  temperature  of  past  years. 

The  recovery  ratio  through  February  was  46.7%  or  1.6  points  unfavorable  to 
budget. 


IMETRA  Financial  Results 


Metra  Financial  Results 

(in 

millionsj 

February 
1995 

FavWnfaY) 
Budgft 

FebYTD 
1995 

Fav/rUnfav^ 
Budget          1994 

Revenues 
Expenses 
Deficit 

$14.0 

27.3, 
$13.3 

$(0.5) 

lA 

$1.3 

$28.9 

57.4 
$28.5 

$(0.6) 

Zl 

$1.7 

$(0.5) 
(2.6) 
($3.1)      . 

Recovery  Ratio 

51.9% 

1.6  pts. 

50.7% 

1.0  pts. 

(3.3)  pts. 

Passengers 

5.8 

0.0 

12.0 

0.3 

0.4 

Metra's  deficit  through  February  was  S1.7  million  favorable  to  budget  due  to  favorable 
expense  results.  Revenues  were  $0.6  million  unfavorable  but  expenses  were  $2.3  million 
favorable  to  budget. 

Expenses  were  3.9%  favorable  to  budget  through  February  1995.  The  maintenance  cost 
category  had  the  largest  favorable  variance,  containing  $1.4  million  of  the  $2.3  million  total. 
All  expense  categories  fmished  within  budgeted  levels  for  the  month  except  claims  and 
miscellaneous  expenses. 

Ridership  was  up  03  million  or  2.2%  higher  then  their  YTD  budget.  Although  ridership 
is  favorable  to  budget,  year-to-date  revenue  is  imfavorable  to  budget.  One  reason  for  the 
poor  revenue  performance  involves  the  average  fare  which  is  $(0.09)  unfavorable  to  budget. 
The  unfavorable  average  fare  performance  was  partially  nullified  by  greater  than  budgeted 
ridership  results. 


The  recovery  ratio  through  February  was  50.7%  or  1.0  points  favorable  to  budget  A 

$0.20  per  mile  positive  budget  variance  in  operational  costs  combined  with  favorable 
maintenance,  administration,  fuel,  and  power  expense  performance  more  than  compensated 
for  the  imfavorable  revenue  performance. 


Pace  Financial  Results 


Pace  Financial  Results 

(in  millions) 

Februarv  Fav/aJnfav^ 
1225.        Biidg£l 

FebYTD 
1995 

FaY/(Unfav) 
Eudgfil     1224 

Revenues 
Expenses 
Deficit 

$2.9 
$5.2 

$0.0 

02 

$0.2 

$5.5 

16.2 

$10.7 

($0.2)       $0.1 
M        (0.2) 
$0.2       ($0.1) 

Recovery  Ratio 

35.7% 

1.3  pts 

34.0% 

(0.3)  pts   0.4  pts 

Passengers 

2.9 

(0.2) 

5.8 

(0.4)        0.0 

Pace's  recovery  ratio  for  the  month  of  February  was  35.7%  or  13  points 
favorable  to  budget.  The  favorable  recovery  performance  is  primarily  due  to  a  lower 
level  of  spending  than  budgeted. 


Revenues  through  February  were  $0.2  million  or  3.4%  unfavorable  to  budget. 

Farebox  revenue  was  $0.1  million  under  budget  due  to  the  decline  in  year-to-date 
ridership  and  under  accrued  advertising  revenues  contributed  an  additional  $0.1 
million  revenue  shortfall. 


Expenses  through  February  were  $0.4  million  favorable  to  budget  and  only  1.8% 
higher  compared  to  prior  year  levels.  All  expense  categories  were  either  equal  to  or 
favorable  to  budget. 


The  operating  deficit  through  February  was  $0.2  million  favorable  to  budget. 
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